Committee Meeting
6™ December 2006

Churchill and Blakedown Sports Centre,
Birmingham Road,
Blakedo

Minutes for the meeting starting at 8.00pm, held in The Swan, Blakedown.

Agenda | Outcome Action
Item
1 Apologies N/A

Stephen Hughes (Tennis Section AGM), Nigel Maguire, John Goodman.

2 Chairman Welcomes
Diane welcomed every one and thanked them: for attending, signed previous
meeting minutes as read and correct.

3 Clearing up
Nigel is getting a lockable skip. Will advise about dates
4 AGM date

April AGM as described in the Conveyance. An early meeting to discuss issues
concerning start of cricket season etc. Then the AGM later in the month when the
Accounts have been audited etc. Notices out in the early part of the new year.

S Cricket Square
Diane has applied to the Norman Dawson Trust for funds for an artificial cricket
square.

6 Contact List

Please fill in the enclosed contact slip and return to Diane or Fred so that a contact
list can be created to help with organisation and circulating information etc. List
will only be given to people appearing on it.

7 Fundraising
Plans are in place to create a fundraising milestone calendar to arrange the year

fitting in with other village organisations, so that events don’t clash and we can
support village events as well as our own. Also scattering events throughout the
year so help is not exhausted! Please collate ideas and bring them to the next
meeting or contact Diane on 01562 700623 or Fred on 01562 777471.

8 Photo’s
Over the next few months please photo local wintry scenes for Christmas cards
next year. (Local calendar or note lets to be sold ?)

9 Raffle Draw
A list of winners is available from Diane Welbourn. 15 Prizes were drawn, to be
delivered over the next few days.

10 AOB

Tennis Club reports vandalism. Fences broken and Graffiti. A suggestion was
made about one user not having sufficient control over members and that this was
in hand. Various ideas were discussed, CCTV or notices implying that it is in
place. Police advice.

Tuesday 9" January 2007
7.45 for 8pm
AT ‘THE OLD HOUSE AT HOME’ PUBLIC
HOUSE
Blakedown.




